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Introduction 
 
The Beira Agricultural Growth Corridor Inputs 
Partnership (IP) is a public private partnership 
designed to increase production and productivity 
of smallholder farmers in a sustainable manner 
within the Beira Corridor using proper fertilizer, 
improved seeds, crop protection, and best 
agricultural practices as supported by access to 
finance and secured markets. 
 
The IP has been operational since the end of 
2019. As the Partnership has evolved so too has 
the ways in which the partners have developed 
and implemented their field activities. Partners 
activities have continued to focus on creating 
increased demand and use of modern inputs as 
well as strengthening the inputs distribution 
network with a view to bring inputs close to 
farmers.  
 
During 2022 the IP has increased the numbers 
of farmer association with whom it works from 
19 to 26 with a total of about 1,500 
horticulture farmers with more than 50% being 
female farmers. Furthermore, it has also 
increased the numbers of agro dealers with 
whom it works from an original 30 to over 90 
businesses largely situated within or around 
the irrigation schemes. 
 
Focused and more relevant training sessions have 
been conducted, through adaptation and 
evolution as experience and learning as grown. 
The Partnership recently commissioned an 
external assessment of the impact of the project 
to date and the extent to which the programme 
is likely to meet its objectives.   
 
This Newsletter largely covers the findings of 
an independent Outcome Survey conducted in 
Q3 2022.  The purpose of the outcome survey 
was to provide an independent assessment of 
the project’s progress towards achieving the 
project goals.  
 
Future newsletters are planned to focus on 
other relevant topics of the Inputs Partnership 
such as inputs demand creation, post cyclone. 
These will include infrastructure repairs and 
how the partnership has gone about 

strengthening and broadening the agro-dealer 
network.  We will look at the various 
approaches taken, the results and impact 
achieved, and lessons learned that will be 
taken forward into ensuring the sustainability 
of the partnership program. 
 
Increasing farmer productivity 
 
Smallholders participating in the programme now 
recognize the importance of utilizing improved 
agricultural inputs. This was one of the findings of 
the Outcome Survey supported by the BAGC 
Secretariat and conducted in the second half of 
2022. They are aware and knowledgeable about 
the fact that the adoption of Good Agricultural 
Practices (GAPs) improves agricultural 
performance.  
 
The adoption of the hub agro-dealer network 
model has also facilitated access to inputs, with 
96% of farmers stating they have access to 
agricultural inputs. The interviewed smallholder 
farmers, however, noted that access to 
agricultural inputs was now being impeded by 
their high costs coupled with a slowdown in the 
diversity of inputs. 
 
Between the start of the project in 2019 to end 
2022 there has been an overall increase not just 
in terms of cropped areas for the targeted crops 
but also increases in crop production and crop 
productivity. The most notable increases in crop 
yields can be seen in the table below.  
 
 

  
 
 
During the Outcome Survey an analysis of major 
crops grown showed a notable shift to the 
production of commercial crops. Significant 
differences have been noted in the number of 
farmers growing maize and sugar bean. Most 
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farmers interviewed sell the maize as green 
mealies unlike at baseline where farmers growing 
maize produced mainly as a food crop and sold 
the surplus as maize grain. This is also due to 
increased profitability of the value chain due to 
improved and increased adoption of GAP and 
from proper application and efficient use of 
inputs due to the training conducted. 
 
One of the emerging trends is that the Gross 
Margin for most crops has improved 
significantly. The average gross margins per 
hectare for maize and potatoes for example 
were –USD 271.20 and –USD 72.60 at baseline. 
The returns per invested dollar (GM/TVC) were 
-0.35 for maize and -0.06 for potatoes.  
Through support from the Inputs Partnerships, 
and increased production  
 

 
 
The survey also found that the levels and 
access to both input and output markets had 
improved significantly and that this had led to 
greater enterprise viability for both the maize 
and potato value chains. And it is not just on 
these two crops, significant positive returns 
have been realised for a wide range of 
horticultural crops including cabbages, 
tomato, sugar beans and onions.  
 
Strengthening the agro-dealer network  
 
The agro dealer distribution network has 
expanded to 92 operating shop outlets. This is 
substantially above the original target of 30 
retail agro dealers. Currently, 20% of the active 
agro dealers are women. 90% of the agro 
dealers participating in the project are formally 
registered with operating licenses.  
 

 
 
Agro dealers have strategically been set up 
near irrigation schemes to increase reach and 
coverage to the farmers. This increases 
proximity of inputs and services to the farmers 
and reduces distance travelled and related 
transport costs incurred in the process. 
 
According to the Outcome Survey, the staffing 
of the agro-dealer shops has increased from an 
average of 3.4 to 6.5 workers over the course 
of the program. Agro dealers have also 
reduced their operating costs by at least 12% 
on average, and are able to manage working 
capital, keep records, and boosted workers 
performance and service provision. 
  
The Outcome Survey also showed that there 
has been over a 50% increase in the volume 
and value of sales for all commodities over the 
past two years.  
 

 
 
However, it is expected that this will drop 
significantly over the second half of the year 
due to spikes in inputs prices caused in part by 
the war in Ukraine.  However, Bayer has 
recently opened a depot in Chimoio resulting 
in lower pricing of their products. This 
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development has further strengthened ties 
between Bayer and the agro dealers as their 
products are now readily available and 
competitively priced in Chimoio. On average 
the stocking levels have increased from an 
average stock value of 352,500 metical to 
690,800 metical. 
 
Access to Finance 
 
The program still has challenges in facilitating 
access to finance for farmers and agro dealers. 
The lack of collateral and historical 
performance data has limited retail agro 
dealers’ access to commercial finance. 
However, as the agrodealers are trained 
through the Inputs Partnership in book-
keeping and begin to get a track record the 
probability of them becoming bankable will 
rise.  
 
There has been progress. At least 75% of the 
targeted agro-dealers and hub-agro dealers 
reported during the independent survey that 
that they received credit from the commercial 
input partners compared to 64.5% at baseline. 
Supported inputs suppliers such as K2 have 
started providing credit to the agro dealers 
outside the consignment stock (see below). 
About 10% of the-agro-dealers have received 
seed on credit worth about USD 5,000 in the 
past year with repayment at 60%. This shows 
that inputs suppliers are slowly building 
confidence in the agro dealers. It takes time. 
 
The Agro-dealers Startup kit of inputs that was 
initiated in late 2020, continues to have a 
positive impact for agro dealers. The 
programme is now targeting new agro dealers, 
with low stock levels since  
 

 
K2 Seeds staff - Chimoio 

most of them had no capital and start-up stock. 
The programme has also leveraged resources 
from a complementary AFAP programme 
which supported the new agro dealers with 
infrastructure development (establishment of 
retail shops). This ensured that the new agro 
dealers are registered and are part of the 
inputs supply network.   
 
According to the Survey K2 Seeds states that 
out of 56 supported agro dealers a total of 25 
have been supported with start-up kits from 
the revolving consignment. Findings of the 
outcome survey also show that 20% of these 
agro dealers are female in line with the 
project’s drive for greater gender inclusion and 
women empowerment. A total of USD182,280 
in consignment stock had been disbursed at 
the time of the survey. Given the high risk in 
agriculture loans and default rate normally at 
30-50%, the repayment rate has been fair at 
67.8% with a total of USD123,522 having been 
repaid. 

 
Farmer training in GAP 
 
In addition to the consignment stock, credit 
lines have been established through the 
facilitation of BAGC with banks such as Moza 
Banco and IRRIGAABSA to provide credit to 
agro-dealers and farmers.  
 
The Inputs Partnership has been leveraging on 
another International Fund for Agricultural 
Development (IFAD) funded Rural Enterprise 
Finance Project (REFP) being implemented by 
BAGC that is supporting Small to Medium 
Enterprises (SMEs) with the aim of providing 
finance to mainly farmers, farmers 
associations and traders. This is being used as 
a vehicle to coordinate financing of agro-dealer 
business plans by some selected financial 
institutions such as Moza Banco. About 13 agro 
dealers from Chimoio have developed full 
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business plans (with support from the 
Partnership) that have recently been approve. 
  
Facilitating Access to Markets 
 
Farmers under the project have been relying 
largely on small-scale (ad hoc) buyers. This has 
become prevalent particularly in Vanduzi when 
Companhia do Vanduzi (which was the anchor 
of horticulture activities in the region) began 
facing problems with their commercial 
operations and suspended their out-grower 
activity. The survey noted that green mealies 
are now a major commodity sold by 
smallholders with a revival in markets (smaller 
ad hoc earning them around $220,00 in cash 
sales). Other reliable markets include for 
cabbages, tomatoes, potatoes, and onions all 
of which are seeing increases in cash sales. 
 
One key challenge for farmers is that there is 
still no recognition of paying premiums for 
higher quality produce.  All outputs have the 
same price between improved hybrid and OPV, 
so it is not encouraging farmers to invest in 
improved varieties. This affects demand of the 
improved horticulture seed varieties. 
 
BAGC continues to undertake regular market 
assessments to identify potential larger, more 
regular buyers and their requirements.  The 
project has also compiled information on 
availability of commodities within the 
irrigation schemes and communicates this 
information to identified buyers.  
 
Relatively small agreements continue with 
local buyers like Shoprite, SPAR and Issufo for 
crops such as green beans, egg plant, 
cucumber, cabbages, and pepper.  
 
BAGC also recently brokered a deal with Maize 
Investimentos who has been purchasing sugar 
beans from farmers (Piscina Irrigation 
Scheme). Notably, challenges have been that 
most farmers and farmers’ associations do not 
have bank accounts to facilitate payments and 

production levels have been low during the 
summer period to meet required volumes and 
demand.  
 
Building sustainable businesses 
 
The introduction and subsequent 
strengthening of commercial ties between 
targeted agro-dealers and input suppliers, 
through business linkage meetings has paid 
dividends with agrodealers now having a 
better understanding of the products supplied 
by the partner companies, the prices applied 
for reselling, as well as the terms of conditions 
for purchasing inputs.  
 
The encouraging productivity increases by 
farmers in certain marketable crops is also 
helping to create a sustainable set of supply 
chains. Closer monitoring of markets and the 
supply to those markets is required as well as 
focused attention on developing relationships 
and subsequent markets with larger more 
formal off takers.  
 
Building in a planned production/offtake 
regime that provides clear market signals to 
the farmers remains a priority for the 
programme that includes investment in 
aggregation/store houses and packing/cool 
storage sheds.   Securing supply chain 
sustainability is now the focus for the 
programme. 

 

 
 
 

 
 
 
 
 

For further information on the BAGC Inputs 
Partnership activities please contact: 
 
Emerson Zhou, Managing Director BAGC, 
emerson.zhou@gmail.com 
Sergio Ussaca, AFAP Country Director, 
sussaca@afap-partnership.org 
Patrick Guyver, Prorustica Director, 
Patrick.guyver@prorustica.com 


